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YuyebGHoe yupexx/ieHue:

CtpyKTypHBIe ocobeHHOCTH U posib OO0 I'a3znpom mexperuonra3s Kupos B

pEFHOHaﬂLHOﬁ 3KOHOMHKeE

CoBpeMeHHasi 5KOHOMMKAa PoccuM XapaKTepu3yeTcsi BBICOKOW CTeleHbI0
VHTEerpaldd SHEepPreTUUecKoro CEeKTOpa B COLMA/IbHO-5KOHOMUUECKYH) CTPYKTYDPY
rocygapctBa. Ocoboe MeCTO B 3TOM CHUCTeMe 3aHUMaeT Ta30Basi MPOMBIILIIEHHOCTD,
obecmieurBaroIias CTabM/IbHOCTh W Pa3BUTHE PETUOHOB. BaKHBIM 3/1eMEeHTOM /IaHHOM
OTpac/ii BBLICTYMAIOT pervoHa/ibHble COBITOBble KOMITaHWH, OCYILeCTBJISIOLIe
TI0CTaBKY TPUPO/IHOTO Ta3a MOTPeOUTe IIM U KOOPAWHALIAIO B3aUMOZEMUCTBUS MEXIY
TIPOU3BOUTE/ISIMA U KOHEUYHBIMHU T0/b30BaTelsiMd. OHOM M3 TaKuUX OpraHu3alui
SIBJISIeTCSl OOITIeCTBO C OrpPaHUUEHHON OTBETCTBEHHOCThIO «['a3MpoM Me>KperuoHras
KupoB», [JesiTenbHOCTH KOTOPOTO  OKa3biBaeT 3HAUWUTe/NbHOE B/IUSHUE Ha
SHepreTuyeckyro Oe3omacHocTh KupoBckoii obsactu. B pamkax HacTosiero scce
Oyzer maHa KpaTKasl XapaKTepHCTHKA MPeANPHSATHS, PACCMOTPEHBI ero FopUANYeCKUH
aZipec, MeCTO pacIloJIOKeHUsl, a TakKXe CTPYKTypa PYKOBO/ICTBA, UTO I103BOJIUT

KOMIIJIEKCHO OLI€eHUTH pOJIb KOMIIdHHH B pEFHOHaHBHOﬁ S5KOHOMHKE.

OpranusanuonHas crpykrypa OOO «I'asnmpoMm MexkperuoHras Kupos»
OKa3blBaeT CyLeCTBeHHOe BJMsIHUE Ha 3((EeKTUBHOCTb €ero JesTelbHOCTH U
CrOCOOHOCThL OTepaTUBHO pearvpoBaTh Ha H3MeHeHHsi B SKOHOMMUUECKOW cpeje
pervoHa. Uerkoe pacripesieieHre (YHKLMU MeXAy IOJpasfe/ieHusIMM, Haauuue
CreLiMa/i3UpPOBaHHBIX OT/E/IOB T10 peaau3aliii, TPaHCIIOPTUPOBKe U COBITY rasa, a
TaKKe BBICTPOEHHasi CHUCTemMa [OJUYMHEHHOCTHM TO3BOJIAKOT  MpeANpUITHIO
MUHAMU3UPOBATh BHYTPEeHHUE W3AEep)KKM U obecrieunBath  OecriepeOoiiHoe

cHab)keHUe TIoTpebuTenneld. Takast CTPyKTypa CIIOCOOCTBYET He TOJILKO OITHMU3aI[uH



BHYTDEHHMX  TIpOLIeCCOB, HO U  (OPMHPOBAHUIO  TIPO3PAuUHBIX  KaHAJIOB
B3aMMO/IEMCTBUSI C OpraHaMy BJ/acTH, TIPOMBILUIEHHBIMUA MPEANPUATUSIMUA U1
HacesieHneM KwupoBckoit obsactu. B KauecTBe Tpumepa MOXXHO TIPUBECTH OTIBIT
BHE/I[PEHUSI eMHOM CHCTeMbl yrpaB/ieHHs COBITOBOM AesiterbHOCTBIO B 2018 romy,
KOrJJa KOMIIaHMSl L[eHTpa/JiM30Bajsia yuyeT W KOHTPOJIb 3a IIOCTaBKaMH Tra3a, UTO
MO3BOJIMJI0O CHU3UTh YPOBeHb [1eOUTOPCKOM 3aZio/bkeHHOCTH Ha 15% 3a rof u
TOBBICUTH COOMPAeMOCTh TIIaTeKel Ccpefi KPYITHBIX MTPOMBIIILIEHHBIX TIOTpeOrTenei.
OTOT pe3yjabTaT ObLT OTMEUeH B OTuUeTax perdoHajbHOr0 TMPaBUTE/NbCTBA Kak
3HAUMMBIM BKJIaZi B CTaOWUIM3aI[MI0 TOT/TMBHO-IHEPreTUUeCKOTro KoMIieKca 00/1acTy.
TakuMm o6pa3omMm, MpoAyMaHHas opraHu3aijioHHasi cTpykrypa OOO «I'a3mpom
Me>kpervoHra3z KupoB» He Toibko obecrmeunBaeT ycToiunBoe (yHKIIMOHMPOBaHUE
TIpeITIPUSITUSI, HO ¥ CTIOCOOCTBYET AOCTHXKEHUIO CTpaTernyeckux Iiejieil B pa3BUTHU

pEFI/IOHaJIBHOﬁ S5KOHOMUKHMH.

MectononiokeHue u rwopuauueckun agpec OOO «['a3mpom MeXKperuoHras
KupoB» wWrpaloT K/IH4eBylO pojib B (POPMHUPOBaHUMM €ro  OMepaljuoOHHOMN
3G(EeKTUBHOCTM W UWHTerpaljid B peruoHajbHYH 3KOHOMHKY. Pa3melljeHue
TIpeJTIPUSTAS. B aAMHUHHCTpAaTUBHOM IieHTpe KwupoBckoii obractu obecrieuriBaeT
JOCTYll K Ppa3BUTOM TPAHCIOPTHOM WHGPACTPYKType, KBaIU(MHULIMPOBAHHBIM
TPYZOBLIM pecypcaM ¥ OCHOBHBIM TTOTPeOUTEISIM Ta3a, UTO CIIOCOOCTBYeT CHYKEHHUIO
JIOTUCTUUECKUX W3Zlep)KeK U OlepaTUBHOMY pearpoBaHWI0 Ha MOTpeOHOCTH
KiveHToB. FOpuanueckuii azipec KomnaHud — ropoJ, Kupos, ynuija BopoBckoro,
oM 135 — He TOJBKO OTpejie/isieT TepPUTOPUATBLHYI0 FOPUCIUKIINIO, HO U oOsierdaer
B3aMMO/JeMCTBUE C OpraHaMd TOCYJapCTBEeHHOW BJIaCTH, PEryJIUpPYIOLIUMU U
KOHTPOJIUPYIOIMMU OpraHu3aliusiMM, a TakKe C K/IKUeBbIMUA TapTHEPAMU I10
6usHecy. [IpakTHKa TIOKa3biBaeT, UTO TMPEATIPUATHS, PACIO0KeHHble BOIM3U
a/IMUHMCTPATUBHBIX Y SKOHOMMUECKUX LIeHTPOB, JEeMOHCTPUPYIOT OoJjiee BBICOKHE
TOKa3aTelu TIPOU3BOJUTE/LHOCTY W YCTOMUYMBOCTH: HAMpUMep, HCC/ieJOBaHUe
Breiciuert mkosabl S5KOHOMMKA 3a 2021 roj BBIIBUIO, UTO pervuoHajbHbIe
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ra3opacripe/ie/iuTe/ibHble  OpraHM3allid, HaxoJsdmuecss B 00/aCTHBIX IL[eHTpaXx,
ObICTpee a/janTUPYIOTCS K M3MEHEHUsIM DbIHOYHOM KOHBIOHKTYPHI U 3¢ (deKTrBHee
BHE/IPSIFOT MHHOBAL[MOHHBIE PeLleHHs TI0 CPaBHEHUIO C aHAJIOTMYHBIMUA CTPYKTYpaMH
B nepudepuiiHbix  paiioHaX. Takum o6pa3om, cCTpaTrerMueckuii  BbIOOD
MeCTOIoJIoKeHus1 U ropuguueckoro agpeca OOO «I'asnipom mekpervoHras Kupos»
CIIOCOOCTBYeT €ro YCIIeIIHOM JesTelbHOCTH, YKpeIUisieT TMO3WLUU Ha pbIHKe U
yCWIUBAET BKJIAJ NpeANpUATHs B COLMATIbHO-9KOHOMUYECKOe pasBUTHe peruoHa, YTo
HarpsIMyl0 CBSI3aHO C €ro OpraHu3aljMOHHOW CTPYKTYPOM W yIpaBjieHYeCKUMU

pelleHUsIMH.

PykoBoactBo OOO «I'asnpom MexxpervoHra3s Kupos» UrpaeT K/irOueBYrO POJib
B (OPMHPOBAHUM CTpPAaTernyecKnx IPUOPUTETOB TMPEeANPUATUS, UYTO HarpsMyrO
B/IMSleT Ha €ro YCTOWUYMBOCTb W SKOHOMMYECKYIO 3HAUMMOCThb JJIsi PEerroHa.
OddekTriBHOE yIipaBieHUeCKOe 3BeHO obecreuyrBaeT COT/JIaCOBAaHHOCTb [€MCTBUIA
MeXZy Ppa3/IMuHbIMMU I0/pa3fie/leHUusIMHA, BHEJpeHHe COBPEeMEHHBIX TEeXHOJOTMH U
aZlanTalyio K U3MEHSIOLIUMCS YCI0BUSM PbIHKa. B yC/I0BUSIX BBICOKOM KOHKYDPEHL[MH
Ha pbIHKe YHEepPropecypcoB MMEHHO I'PaMOTHOe PYKOBOZCTBO CTIIOCOOHO 00ecreuuThb
TIPeJITIPUSTAIO He TOJIbKO CTabunbHOe (YHKIMOHUPOBaHWe, HO U JOJTOCPOYHOE
pa3BUTHe, UTO BbIDA)KAETCSI B PACLIMPEHWH K/IWEHTCKOW 0a3bl, ONTUMHU3aLUu
JIOTUCTUYECKUX TIPOLIeCCOB U AuBepcuduKanmu ycayr. [TokasaTesbHbIM MPUMepOM
cnykut HaszHadeHne B 2020 roay HOBOrO TreHepajibHOIO [AUPEKTOopa, TMOoj,
PYKOBO/ICTBOM KOTOPOTO KOMIIaHHWSI peajr30Basia psifi MPOEKTOB IO LU(pPOBU3ALUU
Ou3HecC-TIpOLIeCCOB U aBTOMATU3alliK yueTa TOTpeOsieHusi Tas3a, UTO TI03BOJIMJIO
TIOBBICUTB MPO3PaYyHOCTh PACYETOB M CHU3UTH M3JepKKU. Kpome TOro, pykoBOZACTBO
aKTUBHO B3aMMOJENCTBYyeT C opraHamMu BjacThd KupoBckoii 06sacT, yuyacTByeT B
TporpaMMax 1o Mo/IlepHU3al[ii KOMMYHaIbHOW WH(GPACTPYKTYPhI, UTO CTIOCOOCTBYET
COLIMaslbHO-9KOHOMUYEeCKOMY pa3BUTHUI0 pervoHa. TakuM obpa3oM, cTpaTernuyeckue
pelieHus ymnpasieHueckord KomaHAbl OOO «I'asnpom mexpermonras Kupos» He
TOJIbKO YKDEIUISIOT TIO3ULIMM TIPeANpPUSATHS Ha pbIHKe, HO U CIIOCOOCTBYIOT
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dbopmupoBaHui0 6/1arONPUATHOM Je/moBod cpeAbl B KupoBckoi 00s1acTd, 4TO
MOJATBEP)KJAeT 3HAUMMOCTb OpPraHM3alMOHHOM CTPYKTYPbl M yNpaB/ieHUeCKUX

pEH_IEHI/Iﬁ JIN V| pEFHOHaHLHOﬁ S5KOHOMHMKH.

AddekTuBHOCTb DyHKIIMOHKMPOBaHUsS OO0 I'asnpom mexxpervoHra3 Kupor Bo
MHOT'OM OIIpe/ieNisieTCsl COYeTaHHWeM IMPOAYMaHHOM OpraHW3al[MOHHOM CTPYKTYPBHI,
BLITOJJHOTO MECTOIIO/IO)KeHHsI U TIPo(ecCMOHaTLHOTO PYyKoBOJACTBAa. CTpPYyKTypHas
OopraHu3aliisi TpeArpusasTHs obecrieurBaeT UYETKOoe pacripefiesieHe (QyHKUUNA U
OTBETCTBEHHOCTH, UTO CIIOCOOCTBYeT CJIaXKeHHOW paboTe Bcex ToJpa3zesieHud U
M03BOJIsIET OMepaTHBHO pearupoBaTh Ha M3MeHeHUs: B oTpacid. ['eorpaduueckoe
MOJIOKEHWEe W IOPUAWUYECKUM ajpec KOMIIAHWW YCWJIMBAKOT €8 WHTerpanuio B
PervoHaIbHYI0 S5KOHOMUKY, 00/ieryuasi B3auMO/[eHCTBHE C K/IFOUeBLIMU TTapTHEPAMH U
opraHaMyd B/acTU. YTIpaBJeHUecKas KoMaHZa, oOmajaroiijasi CTpaTernyeckKum
BUJIEHUEM, 3a/laéT BEKTOp pa3BUTHUS U (OPMHUPYeT KOPHOPAaTUBHYIO KYJ/bTYpY,
OpPHEeHTHMPOBAHHYH Ha ycToHuMBBIM pocT. CoueTaHue 3TUX (DaKTOPOB I103BOJISIET
OOO Ta3npom MexpervoHra3 KupoB He TOMbKO 3((EKTUBHO BBLITIOJHITL CBOU
3a/laud, HO ¥ BHOCUTb 3HAUMMbIA BKJ/IaJ, B COLMAJbHO-3KOHOMHYECKOe Ppa3BUTHE
PEroHa, UTO CO3JAET TIPOUHYK) OCHOBY [Jis1 AAJbHEMIIEro COBEpILIeHCTBOBAHUS

AedTe/IbHOCTHU ITpeArTpruiaTHA.



